
  
“To Motivate Young People To Be Better Citizens” 

 

  

 
                                                                                                

MEMORANDUM FOR Graham-Kapowsin First Year Army Junior Reserve Officer Training Corp (JROTC) Cadets 
  

Course Syllabus for 2021-2022 School Year 
   

1. Course Title. Leadership Education and Training (LET 1) 
  

2.  Instructors.    
 
       a.  LTC(R) Derek Reeve, Senior Army Instructor     

Cell:  253-370-6618, Email: dreeve@bethelsd.org   
        b. SGM (R) Tim Beall, Army Instructor 
   Cell: 253 548-4458, Email tbeall@bethelsd.org 
 

3.  Office Location/Hours.  RM 213: 0600-1600 M-Th, 0600-1415 F  
 

4.  Student Publications and References: All Student Texts are provided. Leadership Education and Training (LET); 
Pearson Custom Publishing 2008. Students are required to bring the course text and note taking supplies to 
class. Manuals and supplies for leadership laboratories will vary; will issue as required. Student textbooks are 
also available online on the GKHS JROTC Canvas site. 

a. Cadet Command Regulation 145-2. 
  
       b.   Field Manual 3-21.5; Drill and Ceremony 
 
       c.   Field Manual 6-22; Army Leadership – Be, Know, Do 
 
       d.   Army Regulation 600-25; Salutes, Honors and Visits of Ceremony 
 

e.   Army Regulation 670-1; Wear and Appearance of Uniforms and Insignia 
 

f.    Cadet Reference and LET Online/hard copy textbooks, classroom uniform Codex 
 

5.  Course Description.  Welcome to the Eagle Battalion!  You are part of an elite organization at Graham-
Kapowsin High School. Army JROTC began in 1916.  It is a partnership between the Army and over 1700 high 
schools nationwide. The GKHS JROTC is a congressionally mandated and funded program designed for high 
school students. It is a four year program that emphasizes citizenship and leadership with the primary mission of 
“Motivating young people to be better citizens.” JROTC is unlike other classes. It is a life skills course that has an 
academic curriculum and provides active opportunities to practice good citizenship, leadership and service to 
the community.  It discusses a variety of subjects, places the student in a leadership roles to plan and organize 
activities and emphasizes hands-on performance and high standards and has an active curriculum that 
constantly challenges students and keeps their interest. The most important value emphasized in the course is 
good citizenship- can the student/Cadet practice good citizenship-both as a student at GKHS and a member of 
the community and nation? Showing students HOW to be a good citizen emphasizes respect, honor, integrity, 
selfless service and personal courage to do the right thing-especially when nobody is watching.   

Army Junior Reserve Officer Training Corps 
(AJROTC) 

22100 108th Avenue East • Graham, WA 
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 First year JROTC cadets will be mentored by cadets in other LET levels who have been selected to be 
leaders. Throughout the year, leaders will teach some of the classes and advise and mentor the new cadets 
adjusting to JROTC and high school to assist them in becoming successful JROTC cadets and GKHS students. 
Many students aspire to explore the military after high school and JROTC can assist with that goal. However, 
JROTC does not require or expect any post high school military obligation. It is not a recruiting tool. Its purpose 
is not to prepare students for military service, but to help prepare students to lead successful lives. As students’ 
progress throughout the year, they should see progress in the following: 

  
 Leadership: Understand the basics of the Leadership Development Program. Develop a basic knowledge 

of leader dimensions and the importance of personal discipline in controlling the mental, physical, and 
emotional dimensions of life. 

 
 Values and Ethics: Understand Army Values and the Cadet Creed as a template for developing their own 

values and code; how establishing a standard for self and others impacts leadership development. 
Cadets do not lie, cheat or steal and should act as model students regarding behavior and discipline. 

 
 Personal Development: Learn and apply the basic elements of time management, stress management, 

and goal setting techniques. Develop basic oral and written communication skills and the ability to 
communicate with others using a military example in a non-military setting. 

 
 Citizenship: Learn aspects of American heritage and history; distinguish military rank, structure and 

organization. Discuss the importance of being a model citizen. 
 
6. Course Requirements. Classes meet daily. A normal week of JROTC looks like this: 
 
 
 
 
 
 
 
 
 
 
 
 
Fitness: Cadets will conduct physical fitness (to receive the PE credit) every Monday.  Students who do not 
participate in 75% of physical fitness training classes during the trimester/semester will not receive the PE credit. 
Students will be excused with a parent note only.  If they do not have a note, they will receive a zero that day. 
Students who do not bring their athletic clothes on PE days will receive a 2 only if they participate-if they do not 
bring athletic clothes and do not participate, they receive a zero. Cadets who do not participate in PT without a 
parent’s note can make up their grade by staying after school on Tuesdays or Thursdays for after school physical 
fitness training. I do not encourage Cadets to participate in their school clothes. 

 
Uniform: Cadets will be issued a JROTC uniform issued by the Army. Instructors and student leaders will teach 
students how to wear it and care for it properly and meet the Army standard when it is worn. Students must treat 
the uniform with respect, wear it with pride, get it cleaned when needed, and return it in good condition at the end 
of the school year. Starting on September 30th 2021, Cadets will wear the uniform all day on Thursdays 
throughout the year.  Wearing the uniform will count as a graded quiz. If a student misses a uniform day, they 
can make it up but must coordinate to do so promptly with SGM(ret) Beall within the week. 

Weekly 
Calendar 

Class Activities After School Activities 

Monday Physical Training(PT)/Fitness Marksmanship Team 
Tuesday Class-LET Instruction Physical Fitness, Color Guard and 

Cyber Patriot 
Wednesday Class-LET Instruction Marksmanship Team, Color Guard 

and Academic Team 
Thursday Uniform Inspection Physical Fitness, Color Guard and 

Cyber Patriot 
Friday Sports, Drill and Ceremony or School 

Community Service 
None 
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 Important notes for ALL Cadets while wearing the Army Uniform: 

 Male students will be required to be clean shaven and have a haircut that meets Cadet Command 
standards. This means hair will be above the ears and collar, will not be bulky on top (affecting proper 
wear of beret), and will not be faddish in nature (mohawks, shaved, unnatural hair colors etc).  

 Males will also not be allowed to wear any ear or face piercings while in uniform.  
 Female student’s requirements have changed due to an Army Regulation update. Hair will be neatly and 

inconspicuously fastened or secured in either a bun, single ponytail, two braids or a single braid. Multiple 
locs, braids, twists or cornrows may come together in one or two braids or a single ponytail. Braids and 
singular ponytails may be worn down the center of the back in all uniforms, but length will not extend past 
the bottom of the shoulder blades while at the position of attention. There is no minimum length for the 
wear of a ponytail or braid. The only exception on the length of the ponytail or braid is while conducting 
Physical training. The length of the hair should not hinder a Cadet’s performance or present a safety risk. 

 ALL Cadets are permitted to wear clear nail polish and female Cadets may wear NON-EXTREME colors 
other than clear. 

 The only authorized hair colors are natural hair colors and all Cadets are permitted to have natural color 
highlights. Female Cadets may wear NON-EXTREME shades of lipstick. 

 Females may wear one pair of matched circular studs (no more than 1/4” in diameter) in the ear lobe; 
they may not wear any other piercings in uniform.  

 ALL CADETS ARE EXPECTED TO WEAR THEIR UNIFORM WHEN SCHEDULED AND MEET 
PROPER GROOMING STANDARDS.  

 CADETS will receive zero points on uniform day when they do not wear the uniform. Uniform wear is 
considered a quiz. Students must follow instructions, pay attention to detail and ensure they meet all 
standards explained to them. If they do so, they are displaying discipline, commitment, attention to detail 
and ensuring they are meeting standards. Uniform wear is a check on personal discipline and following 
directions, not a military exercise in the JROTC context. 

PLEASE NOTE: Uniforms issued to students in JROTC will appear as a FEE on the students ASB account ($400.00). This fee 
turns into a fine when the uniform is not returned when the Cadet isn’t returning to the class. All uniforms turned in must be 

returned dry cleaned for the next student to receive. Uniforms not cleaned will be counted as turned in but a fine to cover the 
cost of dry cleaning will appear on the students’ ASB account. (Approximately $35.00). Students returning to JROTC the 

following year will still see a FEE on their account because they have the uniform. Students can make purchases for any ASB 
related items without penalty with the fee listed on their account. 

 
Co-curricular Activities:  Cadets will have the opportunity to participate in a variety of JROTC activities. Cadets 
can participate in color guard, air rifle, drill or physical fitness teams and compete against cadets from other 
JROTC programs across the Northwest. Being a member of a team requires commitment- by being on the team, 
cadets accept the responsibility to attend practices and maintain satisfactory grades and attendance in all 
their courses. Students who meet the criteria can earn a varsity school activity letter.  Whether they participate in 
JROTC activities depends on the student/cadet and their academic performance, attendance, conduct, and 
citizenship. We will discuss all activities and the calendar on the Ice Breaker event scheduled for 6 pm on 
September 17th on ZOOM. Link to follow.  

 
Community Service and Service Learning Projects:  The Eagle Battalion has a great tradition of service to our 
school and community.  All cadets will participate in our Service Learning Projects.  Cadets are encouraged to 
participate in out of class service learning and community service projects. Cadets must provide 2 ½ hours of 
community service each semester. Participation can earn JROTC ribbons and GKHS students can even earn a 
varsity letter in community service. The battalion’s busiest times of the year are around Veteran’s Day and 
Memorial Day in support of various ceremonies and community events. 
 
Mandatory activities:  There are several “mandatory” events required for a new student to attend over the 
school year. Some events are mandatory because the experience the cadet receives cannot be duplicated in 
other situations. These events for 2021-2022 are: 

 SEPT 17 6 PM -The Battalion Icebreaker on Zoom. 
 NOV 4th - The Auburn City Veterans Day Parade 
 DEC 4th ALL DAY – Support or participate in  the home drill meet at GKH 
 APR 9 2022  - The Daffodil Parade with the GKHS Band 
 TBD 2022   -  Battalion Military Ball (Cost TBD) 
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 May 20 2022  - The End of Year Battalion Awards Ceremony 
  

. 
  

7. Grading/Evaluation. Grades are based on a 4-point scale. Grades are based on midterm and final exams, 
weekly quizzes/assignments, physical training, uniform inspections and participation in physical fitness. This class 
is not graded on a curve. I do not deduct from grades on attendance, but rather look at a combination of the group 
discussions and interaction between the instructor and students missed.  Since the course is based on leadership 
and management fundamentals, group dynamics are critical to successful understanding of material. Different 
categories are weighted in the overall grade- a successful student in JROTC becomes proficient in all areas, 
(academic, uniform, physical fitness and leadership). Students are encouraged and coached on how to sustain 
their strengths and develop and improve their challenge areas. 
 

Criteria/weights           4pt Scale                                          
Test and Quizzes  30% 

Uniform Inspections 20% 

Physical Training 25% 

Citizenship /Participation 25% 
  
        
 

 
 
 

a) Test and Quizzes: Students will receive formative quizzes at the end of each module to see how 
Ill they are grasping and processing the material either required for reading or covered in class. 
Quizzes are normally short answer and essay and will normally be announced ahead of time. 
Completing these will be part of the summative exam. There is one summative exam at the end 
of each trimester.  It will be in a mixed format of questions are matching, multiple choice, and 
short answer formats. All quizzes and exams will done on Canvas. Cadets need to come to class 
with a charged iPad.  

b) Retakes. Cadet must make-up all missed exams, quizzes or practical evaluations prior to end of 
that specific reporting trimester to receive credit. Cadets will be afforded an opportunity to 
retake an assessment in which they received a failing score. 

c) Uniform inspections:  This is the student’s grade for participating in weekly inspections. After 
they are issued and given a block of instruction on how to set up their uniform, they will 
participate in weekly inspections. If there are deficiencies they will be expected to get assistance 
on what needs to be fixed and have it corrected before the next inspection. Weekly inspections 
will be formative.  At the end of the trimester will be a summative inspection. 

d) Citizenship/Participation. Lessons are conducted in an interactive manner. Everyone is 
responsible for contributing to the success of the learning experience. Lectures are brief and 
interactive. Students will have extensive small group discussions and exercises throughout the 
class. Time is given in class to discuss and work on projects and papers. Participation includes 
practical exercises. Throughout the trimester there will be practical exercises designed to focus 
students on specific objectives – Critical Analysis, Goal Setting, Drill and Ceremony, Leadership 
Theory & Application, and Health & Illness. Students are encouraged to work together with the 
instructor in modifying assignments, suggesting agenda, and raising questions for discussion. 
Citizenship reflects a student’s ability to treat other students (in and out of JROTC) with respect 
and ensure all school policies and rules are followed. 

Grade High Low 
A 4.00 3.71 
A- 3.70 3.31 
B+ 3.30 3.01 
B 3.00 2.71 
B- 2.70 2.31 
C+ 2.30 2.01 
C 2.00 1.71 
C- 1.70 1.31 
D+ 1.30 1.01 
D 1.00 0.08 
F 0.07 0 



                                                                                                         
Subject:  Course Syllabus; GKHS Army JROTC Leadership Education and Training (LET), SY 21-22 

 

“To Motivate Young People To Become Better Citizens”  

 
8. Student Counseling/Grade Checks. Leadership development and academic counseling occurs throughout the 

trimester for all cadets. The purpose of these counseling sessions is to assist them in learning and 
developing their leadership skills necessary for successful performance as a productive citizen or leader in 
the civilian profession. For students in leadership positions, instructors will discuss their overall academic 
and leadership performance to ensure that they are on track to maintain a “C” or higher GPA in all classes 
which is a requirement to maintain that leadership position. Cadre and student leaders will look at ALL 
grades, not just their JROTC grade. Part of this program is helping high school students maximize their 
opportunity to graduate from high school by passing their classes, whether their goal is further education, 
military service or employment following high school. This support network doesn’t work without the 
student’s desire to work and succeed at school. Both the SAI and AI work with other teachers at GK to help 
the student put together a plan to succeed if they are struggling in a class but the student has to take the 
lead. 
 

9. Academic Support – Study Support. Any cadet who has missing assignments or failing any academic class will 
be required to attend study support. Cadets are required to either attend in their subject matter teacher’s 
room or in the JROTC classroom. Study hall is Tuesdays and Thursdays after first period. In the JROTC class 
room, the class Cadet Leadership students supervise and mentor cadets ensuring that they receive support 
in the academic area that they are failing or struggling in. 

 
10. Class Rules.   

  
a. Student first. JROTC is only one class. JROTC can be busy, but part of being a high school student is 

learning how to manage available time and being responsible for meeting obligations. Learning how to 
manage time and accomplish tasks to a standard are critical life skills. 
 

b. Plagiarism is not consistent with the values at Graham-Kapowsin High School. I expect each student to 
do their own work on individual assignments. If you have questions about whether or not you are 
committing plagiarism, ask one of us prior to turning in your assignments. If you do not, I will assume the 
work you submit is yours. If it is determined the work you submitted is not your own, you will receive a 
zero for the assignment. 
 

c. Come prepared to class ready to participate; I expect each cadet to read the lessons and provide their 
ideas and insights to our discussions. 
 

d. Respect classmates, other students and faculty at GK; teamwork is key-follow the assigned student 
leaders instructions- they have been granted limited authority over other students by the SAI and AI. 
Respect goes both ways- leaders who are misusing their authority will be counseled and removed if they 
cannot conduct themselves as a fair representative of their organization. 
 

e. Remain courteous while others are speaking 
 

f. Cell phones or other electronic devices will remain in backpacks or put away during class; exception is 
laptop computers or school provided IPADs if students are using them for notes. 
 

g. No eating in class unless specifically permitted by the instructor; includes chewing gum. Drinking water in 
clear containers is permitted as long as container has a lid. 
 

h. Do not compromise your integrity – do not lie, cheat, steal, or tolerate those who do. Any of these actions 
will result in a peer review board to determine your potential and can result in removal from the program. 
 

i. Pick up after yourself. Any litter on your table or under it needs to be thrown away before you leave 
class.  
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j. Hats/Hoods-Hats, hoods, and other headgear may not be worn inside. This includes all classrooms and 

portables. 
  

11. Discipline / Probation:  All cadets will be held accountable for their actions. Any cadet that violates the Cadet 
Creed, JROTC policy, or GKHS school rules will be subject to administrative consequences. Each situation will be 
handled on a case by case basis. Consequences may include loss of rank or position, probation, or expulsion 
from the program. The JROTC instructors, Cadet Staff, and Cadet Leadership will be involved in the consequence 
action process. JROTC is an elective. Students who choose not to follow the guidelines in the course syllabus will 
have parents notified. If poor classroom behavior continues, the student will be offered other electives the 
following trimester or semester.  
 

12. Honor Platoon/Class: One class a year will be selected as the Honor Platoon. The honor platoon is the class who 
AS A GROUP has the best Cadet Challenge Average, best GPA average in all classes, highest grades on Uniform 
inspections, highest level of participation, highest community service/volunteer hours, and highest level of 
promotions/cadet achievement. The class selected as the Honor Platoon will receive a t-shirt, an award ribbon 
and a pizza lunch. 
 

13. Learning Plans: If a student has an Individual Learning Plan or special learning needs, please let the instructor 
know in September. The student’s requirements may be online but it is very helpful to hear from parents on the 
best way that their student learns. It is the intent of both instructors to be fully aware of each students specific 
learning needs in order to ensure they can receive information in a way that leads to them understanding and 
then mastering the baseline instruction to fully participate and be part of the team. 
 

14. Syllabus Modification: The course syllabus materials are subject to change at the discretion of the instructor, 
and any changes will be shared with students. 
 

15.  If you have any questions on expectations or course requirements, please contact me at tbeall@bethelsd.org or 
LTC Reeve at dreeve@bethelsd.org or you can call (253) 800-6153.  

 
 

Timothy A. Beall                                Derek K. Reeve              

Timothy A. Beall       Derek K. Reeve   
SGM(R), U.S. Army       LTC (R), U.S. Army 
Army Instructor        Senior Army Instructor       

       
  


